
A thought leadership strategy brings together your organization’s best 
thinking so it can be applied strategically to building brand equity, 

generating demand, building customer relationships and creating new 

opportunities for sales and partnerships.

How to Create a Winning 

Thought Leadership 

Strategy

Read Developing a Winning Thought Leadership Strategy  to get started with your thoguht leadership program.

Serious Insights can help you create a thought leadership program that will make you stand out from the 

crowd.

Serious Insights: Your Thought Leadership Partner

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad 

minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. 

Define goals and 

align with 

strategy

Choose target 
audience(s)

Determine 
Approach

Research-based

Develop research 

questions to define 

new insights

Identify research 

partner

Conduct 
research

Collect existing 

thought 
leadership 

content

Identify Thought 
Leaders

Define position

Select Content Management System

Design content 
formats

Publish and 

manage content

Create Editorial 
Calendar

Develop the 

content 
marketing plan

Thought Leader-
based

Position-based

Nurture Thought 
Leaders

Market internally

Measure impact

Indetify position 
partners 
(optional)
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