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Management by Design

Applying Design Principles
to the Work Experience

Management

by Deszgn

| "
-~

L —

_ DANIEL W. RASMUS |

h&&?://damietwrasmus.aom/manageme&\&-*b:g}-"ciesigm/



http://danielwrasmus.com/management-by-design/
http://danielwrasmus.com/management-by-design/

\larie.&j and Empkasis

‘Proyor&&oh

d . . . : ( 14 ! At & & “2 f" &4 ~ &1
Equ&&abd&v Qw_:i’ At Aol MoCtLon
l ~ wirateque Measuyres)

s

,_., P b o Policy and Practice
7/ o Technology Who?
3 g | o Space Wilhok?

ol < o W™~ el
Wiy PSS AL L Wihere?
Forqgiveness ) o Casing
\jt ACLLCARNCORSUTCENGIE A 2

nthj?

How?

Copyright 2010-2013 bf? Daniel W. Rasmus






W!«v We Hold Meetings

To see peopte
To show Ehew cool charks
To malke the organizer ﬁfa@.t E,m[aor&am&

Z
Z
Z
Z

To prc:a-vi,cie a F?i.at‘e to poim& Wik o skiele
or highlight Ehings with a laser p@iﬂ%ﬁf

To feed people (and eal) donuts, and

To impress colleagues with tnsight and
erudition
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o Team - ¢ Individual

¢ Task = Learning

¢ Process @ ® Reta&io»\skip

¢ Directed Oubtput— —  Building

© E‘Ffitiehtj © EMQTSQV\E

® ?ercep&ion /o\ Outcomes
Change @ Information

¢ Cownstraint Dissemination
Management Freedom to

Innovate
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anizing Through the
ye of the Attendee

ij would Ethis person want ko be here?

Whab will Ehis person leari that he or
she can use?

Is this person responsible for, even
interested in, the decisions being
made?

Would this person be more effective
somewhere other than i this meeting?



Rhythm % Movement
Why We Hold Meetings
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7 Tips for Designing
a Grreabt Agenda

1.

Seelk balance i agenda design to ensure that organization and
attendee needs are met.

Ewnsure that all wakerial is Pos&ed to the reposi&or:} prior to the
meeting.

. Specifj the location for the meeting, and various technologies

Ehat will be used (links to online meetings, dial-in numbers, ete.
should all be included).

. Provide Links to supporting documents and references.

Reference all meeting protocols that people should observe, and
all agreements made between team members prior to the meeting.

Ask for feedback own the first draft of the agenda to make sure
nothing s missing.

Only thvite the people necessary to fulfill the needs of the
meeting.
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GoToMeeting + Podio

® 26 Comments :/ 1 Viewing 4 Following
t.—."-’a, Daniel W. Rasmus My team uses
‘\j . Can you get back to me about the webinar? Need to work dates GoToMeeting to meet
and content. Thanks! face to face online. We
use Podio to chat with
each other and external
partners and to keep
Katelyn deDiego 2 months ago T 4
Hey @Daniel W. Rasmus, you want to speak with @Veronica
Puailoa about the webinar. She handles those events for
GoToMeeting. | handle content (papers/videos).
o X
CITRIX
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Collaboration, before, during and after the
meeting

PODIO GoToMeeting ShareFile

*Internal and external <Face to face online  <Secure and large file
collaboration from meetings from sharing and syncing
any device anywhere from any device
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MEETING
PLANNING

- COMMUNICATIONS ' b 24 |
| ¢ Brainstorming

: e ; ‘ oy | Y ° VC"&E"'\S
o ; .. ¢ Prioritizing

S S Cateqorizing
e Meeting Evaluation
. R Feedback
e Workflow
o Sharing

> Reposifzorv

> Back Channel
> Virtual Atkendees

£ACILITATION SUPPORT
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Who?
Whak?

Where?
When?
Why?
How?

Qapor&m@?

?er&epﬁba&%v

Who is the keam? Who are bhe skaleeholders? Who can malkee decisions? Who
is responsible for action items?

What are the mission and charter of the team? What are iks shork-term,
Llong-term goals? What action items come out of a meeting?

Where should we expet& to meelk? Where are our resulks expe.t&ed ko
manifest themselves?

When are meetings scheduled to be held? When are we expet:&ed ko
complete our work? Over what period of time? What agreements are
E,mFLE,CLE when b comes ko schedule?

Why is this team meeting to achieve these goals? How does this meeting fit
into the organizational strateqy? Why this team and not some other team?
Is there anocther team with a complementary charter? Why not combine the
teams?

How will Ehis keam work? What are our prm‘:ﬁtes and mebhods?

How will the resulkts of the meeting be reported to the attendees? To those
who missed the meeting? To stakeholders? The larger organization? Where
can I find the information? What Repository? What form does it take?
How do I Read ik?

Copyright 2010-2013 bfj Daniel W. Rasmus



Meeting Design Cycle




Desigi a Great Post-
Meeting Experience

Engage attendees via enterprise social media so
responses ko qu,esf:ioms and relakted commenks are
communicated i a &rauspamn& way,

Capture notes and action items back into the
repository, preferably as Links that can be
referenced in ongoing discussions.

Deliver actions (decisions or guestions) affecting
other teams or functions promptly and accurately,

Provide Links to relevant information referenced b s

i the meeting and stored in other rapo-si&ories.

e -

Cycle back to the team before finalizing the next ‘-

ageho{a : 9

Keep a running Llist of potential items that will o -l
add variety to the meeting. )
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How'd we do?

Fill out the survey that opens after you leave the webinar
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Thank You!
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Work better. Live better.



