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PREPARING YOUR TEAMS FOR

REMOTE WORK

Tools
= Decide on tools to use.

=  Simplify the number of tools where

possible.
=  Adopt automated scheduling
techniques.
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Practice

Master your collaboration apps.

Converge on virtual escalation and
conflict resolution approaches.

Reimagine key performance
indicators.

Adyvise on security needs for those
working from home.

Process
= Select which tools support which
processes.

= Reward good collaboration
behavior.



RECOGNIZE
YOUR
COLLABORATION
ECOSYSTEM



WHAT YOU NEED TO KNOW




THE COLLABORATION PORTFOLIO:

SELECTING PRO
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THE QUESTIONS YOU NEE
ANSWERE

Tools

= Which tools for what?e
= Where does my stuff go?e
= What if | need help with a tool?

Context

= What am | working on?
= What are others working on?

Processes

* How do | communicate with my team?

= What is the best channel for private communications?
= Are there guidelines or policies for remote work?

= How should we reconcile disagreements?

Management

» How willmy performance be measured?
= |s there a community of practice focused on remote work2 How do | join?




TEN REASONS A CONFERENCE CALL IS
BETTER THAN A VIDEO CONFERENCE
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COLLABORATION COACHING

OQ
Li‘ e Tool selection
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P Practice facilitation and

documentation
https://www.seriousinsights.net/contact/ F‘;ﬁ@ﬁﬁ Virtual conflict resolution design
https://x.ai/calendar/danielwrasmus/virtual @

A Incentive and KPI facilitation


https://www.seriousinsights.net/contact/
https://x.ai/calendar/danielwrasmus/virtual

FREE RESEARCH

HTTPS://WWW.SERIOUSINSIGHTS.NET/COVID-19- HTTPS://WWW.SERIOUSINSIGHTS.NET/RESEARCH/COLLABORATION/
RESEARCH-AND-ADVISORIES/
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https://www.seriousinsights.net/covid-19-research-and-advisories/
https://www.seriousinsights.net/research/collaboration/

NEXT UP

Knowledge Management: Distribution and
Lost Connections
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