Agile Thinking for Managers

It’s time to hack your mind

A
Variety
Challenge Assumptions
It’s hard to be an agile thinker when you think you know
everything already. This workshop challenges assumptions
and breaks attendees out of their mental traps.
Embrace Uncertainty Agile

0G0 Thinking

We don’t just treat uncertainty as an abstract,

O O we put a name on it and confront it. Uncertainty
becomes a tool not a threat.

Learn to Navigate the Future
Aoudledwon
Once attendees recognize they can’t know
everything, we teach them how to loosely e —

couple longer term plans so they can be more
anticipatory and reactive to change.

SC EOUS The Agenda

B Why you cling to certainty
Our half-day and full-day workshops engage leaders
in an exploration of how mental models constrain
creativity. Attendees apply scenario-based futures to
real work so they can immediately see how ideas in
which they are confident and certain erupt into
volatility under different social, economic, political,
and technological circumstances.

Confronting your assumptions
Putting a name on uncertainty
Introduction to scenario planning
Hacking your mind

Planning vs. navigating

Embracing uncertainty

Contact Serious Insights today to schedule an Agile Thinking For Managers experience for your organization!

425.868.0271 Seriouslnsights.net/agile-thinking info@seriousinsights.net



mailto:info@seriousinsights.net
http://SeriousInsights.net/agile-thinking

	Agile Thinking for Managers
	It’s time to hack your mind

